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Project qualities

1. Simple to use 

2. Relevant to practice 

3. Facilitates adult learning

4. Makes the best use of current IT technology

5. Integrates with the College’s future Education        

Platform



MyCPD Project Principles 

• learning is best when it is related to needs

• a person is unable to identify all their learning    
needs so peer input is essential

• learning is more effectively applied to practice    
when it is followed by reflection

• background learning remains important

• learning should cover the range of a person’s 
practice.



Project goals 

1. An integration of continuing professional           

development and professional practice

2. A change in the mindset of Fellows away from a        

recording of events to a record of learning  

through needs assessment, planning and  

reflection. 

3.Access for physicians in remote locations to CPD 

resources.



MyCPD Plan 

• Web-based 

• E – portfolio

• Access to online Resources 

• Online Discussion Forums 

• Linked to PQC, Curriculum, etc…



MyCPD CONTENT 

DEFINES
LEARNING 
OUTCOME

RECORDS 
LEARNING 

EXPERIENCE

PLANS
FUTURE

LEARNING

IDENTIFIES 
LEARNING

NEEDS



MyCPD Process 

Consider Your Practice 
Profile

Reflect on the 
experience and 

impact on practice

Identify Relevant 
Needs for practice

Develop a 
Professional 

Development Plan –
choosing activities 

to address the need

Integration of new 
learning into 

practice



The New Online CPD Program



• Annual Cycles 

• 100 credits each year - due 31 March 

• Bonus credits for reflection 

• 5% audit each year

• Will replace MOPS 

MyCPD  



Based on 6 categories 

Educational Development, Teaching & 

Research 

Group Learning Activities

Self Assessment Programs

Structured Learning Projects

Practice Review & Appraisal 

Other Learning Activities

MyCPD  



Foundation 

Plan
A professional 
development 

plan tailored to 
your needs

Record
Your record

of professional 
development 

activities 
and progress.

Reflect
Your critical analysis of 

impacts for current practice 
and future development



Professional Development Plan



Professional Development Plan

• Own experiences 

• Interaction with patients & clinical team 

• Non-clinical activities (eg conference, professional 
conversations)

• Formal structures to enhance quality & risk 
management (eg. audit, patient satisfaction survey)

• Peer review 

Challis, M. (2000) AMEE Medical Education  Guide No. 19. Personal 
Learning Plans. Medical Teacher. 22(3)



Record Activities 



Reflection  



Reflection 

• How will this activity enhance my practice?

• How can I integrate new learning into my practice?

• How did it help maintain my competencies?

• How will this help me take better care of patients?

Eg. Helpful questions :



Foundation 

Plan
A professional 
development 

plan tailored to 
your needs

Record
Your record

of professional 
development 

activities 
and progress.

Reflect
Your critical analysis of 

impacts for current practice 
and future development



OTHER USEFUL FEATURES 

1.En Masse Recording of Recurring Activities 

2.Setting up MyCPD to display activities/credits 

by subspecialty

3.Interim Statements 

4.Export MyCPD calendar to Groupwise/Outlook 

calendar

5. Tutorial and help document







Clinical Case Scenario 



Clinical case notes 7/6/08
• DN Male aged 29:  Diagnosis melanoma
• 2001 1° right thigh resected
• 2002 2° right inguinal nodes resected
• June 2006 2° right lower abdomen R/T
• Nov 2006 Commenced morphine (60 mg/day)
• 2007 pulmonary 2°, steadily escalating morphine dose 
• Dec 2007 cerebral 2° seizures, R/T, phenytoin, high dose 

steroid
• March 2008 Morphine SR 300mg/day
• April 2008 Severe left sided abdominal pain, peritonism, 

oncology
• May 2008 Morphine sc 520 mg/day + oral 600 mg/day
• 6 May 2008 Ketamine sc commenced 25 mg/day
• 7 May Ketamine sc 100 mg/day + 25mg x2 + 50 mg x4
• 8 May Ketamine 600 mg/day + 50mg x3







Other learning activities

Other 1/hr

Library research into 
clinical features of “wind 
up” and its treatment.  
Discussion with 
colleagues.



I have revised the clinical 
manifestations of morphine 
“wind up” and have experienced 
an illustrative case.  (case notes 
saved) 
I have studied published 
protocols adopted by two 
centers for the management of 
this situation (2 references) and 
have applied these principles 
successfully to my management 
in this case.  I will be more alert 
to the early manifestations of the 
condition in future and will have 
confidence to intervene. 

I am 
committed to 
integrating 
this 
knowledge 
and skill into 
my practice





yes



Further research into 
morphine “wind up” and 

its management

30/06/2008

Palliative Medicine 
Bulletin Board. 
Discuss with 
colleagues





The New Online CPD Program



Planned Development in Phase II

Questions, Feedback 
and Discussion


