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« The WMCR is attended by Doctors, Pharmacist, Nurses,
Physiotherapists, Allied Health, Community Nurses and Students.

e The WMCR is inspired in the concept “All teach-All learn”.

o Multidisciplinary Decision Making.

« A WPCS is projected during the conference and any modification in
the patient management is documented live in this WPCS.

« WPCS Sample.doc




o=
A AY

-

e s The WMCR based on WPCS

o After the WMCR the WPCS updates are emailed to all the
members.

e The planning process based on the WMCR facilitates
Discharge planning for all clinicians.

e Discharge Summary is prepared with Consultants’ active
Input and supervision.
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« Team Work & Optimal Communication.

« Nurses discussed concerns with Physicians.

« Nurse Manager use WMCR for other ward topics.
 The Medication Chart is completed by the Pharmacist.

* Pharmacists have active participation. In “Medication-
Reconciliation” and “Des-Prescribing” .



The WMCR Impact in LOS

The average LOS was reduced from 13.8 days in July 2007 to
9.8 days in January 2008.

Days of LOS by Months July-07 January-08
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Conclusions:

The WMCR is currently used as a tool to advance in inter-
professional communication with impact in patient care

decision making.

The WPCS is a valuable tool for electronic communication
with the characteristic of being designed by clinicians to
satisfy their needs.



