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n Why XBRL
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n Project Process Phase
n Implementation Strategy
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About ACRA
n ACRA: Formed on 1 April 2004
n Roles:

n Administers Companies, Business Registration, 
LLP and the  Accountants Act and Registration 
of entities/persons under these Acts

n Administers  repository of information and 
documents on registered entities

n Discipline of public accountants (auditors) and 
monitoring of auditing standards
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About BizFile
n E-registration/filing and information retrieval system 
n Front end Internet based filing module 
n Implemented Jan 2002: 24/7 Availability
n Registration of Companies under 30 minutes
n 280 e-transactions
n Average of 3,000 e-transactions daily
n Pre-XBRL: Financial Statements filed via PDF 

attachment with Annual Return of Companies
n Financial data extracted manually.



5

Why XBRL? Information Needs

n Information critical for regulated, transparent and 
well-informed market 

n Information available for Public purchase or Free 
from Internet Directory Searches

n Distribution via ACRA or Service Providers for 
n Credit Checks ,eg charges registered 
n Strategic Information eg value added information 

such as profit and loss, turnover, etc
n Profiling of company officers and owners of 

businesses
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Why XBRL? Immediate Goals
Improved Efficiency in the Information Value Chain
n Valuable information distributed in a more timely and 

cost-effective manner to information consumers by 
n Eliminating data conversion
n Reduction of data replication
n Enhancement of analysis capability
n Better quality and accurate  data
n Timeliness 
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Why XBRL? Immediate Goals
Supporting vigilance function
n Collection of data on companies 
n Rotating analysis of  clients filings
n Structured disclosure of related parties and other 

governance information
n Risk-based (qualitative) monitoring based on ratios  & 

trend analysis
n Analysis of policies, disclosures and certifications
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Why XBRL- Long term goal

Reducing Regulatory Burden : Facilitating “One-
Stop” Filing

n Companies  file one set of financial statement to 
fulfil their statutory obligations

n Possibility of transferring financial statements to 
other regulatory agencies i.e. Tax Dept, 
Securities/Insurance  Regulator, Stock Exchange, 
Department of Statistics etc.

n Longer term vision of a one-stop filing agency to be 
established
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Project Planning Phase:
Pre-Project Milestone

2004

Feasibility Study 
by Consultant

2005 Feb 2006

XBRL Steering & 
Working Committee 
formed

Award tender 
to Ecquaria

Specification 
study & tender
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Project Planning Phase:
Project Milestone 

Launch FS 
Manager

Feb 06 Aug 06 Aug 07May 07
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UAT FS Manager 
Final Version

Requirement 
gathering and 
development

Feedback 

Taxonomy Draft 
version

Taxonomy Final 
version

Nov 07
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Project Process Phase 

ACRA Taxonomy
n Basis- industry specific data in a single taxonomy if 

important
n Relies on self-extending taxonomy concept 
n Allows core data common to entities and of interest 

to most users captured
n Other data captured under a flexible classification 

for efficient manual extraction. 
n Over 500 elements captured
n Financial Ratios and Financial Highlights.
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Project Process Phase

ACRA Taxonomy
n No extension required 
n Uses a simple user-described tuple structure to 

capture in a single element the exact description and 
specific value or other information associated with it

n Designed to meet the requirements of the Singapore 
Financial Reporting Standards and the Companies 
Act (Cap.50)

n Developed  using UB Matrix Software 
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Project Process Phase: 
XBRL Tool - FS Manager
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What is FS Manager?
n Free online tool provided by ACRA as part of BizFile to 

enable companies to prepare their financial statements in 
XBRL

n Requires a web browser with Java Script support
n Accessible at Bizfile website http://www.bizfile.gov.sg

since 1 May 2007

Project Process Phase: 
XBRL Tool - FS Manager

http://www.bizfile.gov.sg
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n FS Manager is NOT a downloadable software
n FS Manager is NOT a paid service
n FS Manager is NOT an Accounting Software
n FS Manager is NOT a Financial Reporting Standards 

(FRS)
n FS Manager is NOT an automatic translator from ANY

spreadsheets or documents
n FS Manager is NOT an online storage facility

© Copyright Ecquaria Technologies Pte Ltd. All Rights Reserved.

Project Process Phase: 
XBRL Tool - FS Manager
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Usage of FS Manager:
n Guided and template based online data entry
n Option to print financial statements in hardcopies (PDF) 

for AGM,  record purposes or filing with other 
regulators eg Tax Dept or Securities Regulator

Value Proposition to Companies:
n Free Online tool to prepare their financial statements
n Creation of an XBRL (instance) file without knowing 

what is XBRL

Project Process Phase: 
XBRL Tool - FS Manager



17n Guided and template based online data entry

Project Process Phase: 
XBRL Tool - FS Manager
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Project Process Phase: 
XBRL Tool - FS Manager
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Project Process Phase: 
XBRL Tool - FS Manager
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Project Process Phase: 
XBRL Tool - FS Manager
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Exporting of Financial Statements into XBRL Format
n Able to take in XBRL formatted financial statements 

prepared from other accounting systems without re-
keying 

n Compatibility of their softwares for exporting financial 
statements in XBRL format. 

Project Process Phase: 
XBRL Tool - FS Manager
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FS Manager is designed to be used as a Financial Statement 
Preparation Tools

© Copyright Ecquaria Technologies Pte Ltd. All Rights Reserved.

ACRA FS ManagerACRA FS Manager

XBRL

Data Entry

Importing from
accounting systems

XBRL

Save as XBRLPDF

Save as PDF

Using FS Manager to prepare financial statements

Project Process Phase: 
XBRL Tool - FS Manager
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FS Manager is also designed to upload and validate XBRL Financial 
Statements (called instance documents) before filing to ACRA at 
Annual Return Filing.

© Copyright Ecquaria Technologies Pte Ltd. All Rights Reserved.

ACRA 
BizFile
ACRA 
BizFile

ACRA FS 
Manager

ACRA FS 
Manager

XBRL

XBRL

XBRL

Using FS Manager to file Annual Return

Project Process Phase: 
XBRL Tool - FS Manager



24

n 1st announcement - March 2006 by Minister 
n 1st XBRL public awareness seminar: 30 Nov 2006
n Practice Direction 2 of 2007 : 30 April 2007
n 11 Public Seminars with our Professional 

associations over 3,300 participants.
n Training sessions on FS Manager : Aug 07 – Dec 07 : 
n Press Announcement on  November  07 

compulsory filings in May 07 . 
n Letters to Directors on XBRL  Implementation

Project Process Phase: 
Public Education
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Project Process Phase: Phased 
Implementation

Unlimited and Limited By Shares Companies
excluding: 
n Banks, insurance companies and finance companies 
n Non S’pore FRS or IFRS
Financial Periods Affected
n Ending on or after 30 April 2007

n Giving More Time if filing in full XBRL 
n 1 Month waiver of penalties for Late AGM or Late 

Filing
n Not applicable to public listed companies
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Implementation Strategy:
Two Filing Options
n Taking into account the Feedback:
n Two Filing Options for XBRL

n Option A: Full XBRL
(Optional to submit PDF 
copy of financial statements 
prepared using FS Manager 
and presented at company’s 
AGM)

n Option B: Partial XBRL
(Balance Sheet + Income 
Statement + Mandatory 
Information Only in XBRL 
format)  + PDF copy of 
financial statements presented 
at company’s AGM

þ þ

+
þ þ

Optional
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Launch of XBRL-filing
Press Report
“New reporting standard for financial statements from 
today
The Business Times – Thursday, 1 November 2007

SELECTED companies incorporated in Singapore will prepare and file their 
financial statements in an open standard reporting language starting from 
today. 
The Accounting & Corporate Regulatory Authority (ACRA) has launched a 
new system which lets these companies file their financial statements in 
eXtensible Business Reporting Language (XBRL) which has been adopted 
internationally for the electronic communication of business and financial 
data on the Internet and between computers.
The authority said yesterday that more than 50,000 companies are
expected to file in XBRL at different periods of the year depending on their 
financial year end………….”

After note: Between 1 and  12 Nov,  21 Companies had already 
filed in XBRL using Option A and another 33 in Option B.
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In Progress:
New Information Services

FS Manager

Acctg Systems

Sale of 
information 
via ACRA 

web-services

End Users

Online

Govt agencies

Public, 
shareholders, 
investors,
creditors, etc.

Distribution of 
data via 

BizHub or 
other channels

BizFile 
(data 

stored in 
XBRL)

ACRA

New XBRL
products
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More details could be obtained from 
http://www.acra.gov.sg/xbrl/index.html

Thank You

http://www.acra.gov.sg/xbrl/index.html

