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1.1 Although the speaker will use reasonable efforts to include accurate and complete information in this Presentation, the Presenter makes no representations or 
warranties that the information provided through this Presentation, including any software products or XBRL code used either directly or indirectly from this 
Presentation is accurate, complete or current. Notwithstanding the foregoing, ex hypothesi, ex post facto,  the presenter may make changes to the information in this 
Presentation, at any time, without notice and makes no commitment to update this information either before, during or after the Presentation is delivered in 
Washington. 

1.2 The views represented are those of the Presenter, the sole author of these slides and does no represent views shared by EYG, the IASCF, IASB , ECCBSO, 
individual European Central Banks,  their committees or their employees.

1.3 The hypertext links provided herein are meant only as a convenience and the inclusion of any link does not imply endorsement by the presenter of the site. the 
presenter is not responsible for the contents of any linked site or any link contained in a linked site. 

1.4 The contents of this Presentation are copyrighted. However, the presenter hereby grants you the right to store and reproduce any text provided under this 
Presentation. However, due to copyright reasons, it is not permitted to store or reproduce any pictures and charts displayed under this Presentation. 

1.5 The information (including the branding of) contained in this Presentation does not constitute an offer to sell or the solicitation of an offer to buy any securities and 
should not be relied upon in connection with any investment decision.

1.6 Translation of any of the material contained herein into any other language is prohibited without the prior permission of the EYG.

1.7 In no event shall the presenter be liable for any special, indirect, or consequential damages or any damages whatsoever resulting from loss of use, data, or profits, 
whether in an action of contract, negligence, or other tortuous action, arising out of or in connection with the use or performance of documents, services, or information 

available from this Presentation.

The views are 
the presenter's 
and no one else’s

Disclaimer:
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Presenters to provide experiences of:

• What was planned?
• What actually happened?
• What was helpful?
• What were the implications?



3

IFRS XBRL Experience 2002-2007

• Chairman, IFRS Taxonomy Development Group
• XBRL Practice Fellow, IASC Foundation
• IASC Foundation XBRL Team Founder and Leader
• Chairman, XBRL Domain Working Group
• Chairman, IASB IT Discussion Group
• Project Leader, European Committee of Central 

Balance Sheet Data Offices XBRL Project
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Lessons Learned

• Approach
• Resources 
• Political Environment
• Technology



First Lessons 

2002
v IAS "Panel of Experts" meet in Singapore to build first full IAS taxonomy
v Charlie Hoffman joins IAS Taxonomy Working Group
v Josef Macdonald appointed Chair of IAS Taxonomy Working Group
v Ad Hoc IAS Working Group formed from Volunteers
v Release of IAS PFS and EDAP Taxonomies
v XBRL International membership grows to 140+
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Process

Adapted from Piechocki, & Felden, XBRL Taxonomy Engineering: Definition of XBRL taxonomy development process model  -
used with author’s permission
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Approach

• IAS 1 para 1:
“The objective of this Standard is to prescribe the basis for presentation of 
general purpose financial statements, to ensure comparability both with the 
entity’s financial statements of previous periods and with the financial 
statements of other entities.  To achieve this objective, this Standard sets out 
overall requirements for the presentation of financial statements, guidelines 
for their structure and minimum requirements for their content. The 
recognition, measurement and disclosure of specific transactions and other 
events are dealt with in other Standards and in Interpretations.”
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Taxonomy Scope
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Traditional Taxonomy Architecture

Elements 
(Schema)

Label

Calculation

Definition

Reference

Presentation



ifrs-gp-lab-2005-05-15.xml

ifrs-gp-2005-05-15.xsd

Basic
Layer

•All References

• All Labels (En)

• Basic Schema (All Concepts)

IFRS Taxonomy

“instance”

ifrs-gp-ref-2005-05-15.xml

ifrs-gp-roles-2005-05-15.xsd
restatedLabel.xsd

•All Linkroles

•Will disappear with the LRR 
implementation

ifrs-gp-types-2005-05-15.xsd

• Schema Types

Calculation

Presentation
Linkbase 
Modularity
Layer

ifrs-gp-pre-(...).xml

ifrs-gp-fi-pre-(...).xml

ifrs-gp-fi-cal-(...).xml

ifrs-gp-cal-(...).xml

• 14 Separate Linkbase files 

•7 Separate Linkbase files

• 13 Separate Linkbase files

• 6 Separate Linkbase files

User chooses
the Linkbase

© IASCF 2005
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Current Modularity

Elements 
(Schema)

Calculation

Definition

Presentation

Elements 
(Schema)

Label

Reference



12

Lessons Learned
• Predevelopment – Often  ignored or underestimated 

– plan, scope, etc
– time taken – 3x expected
– architecture
– user experience is paramount
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Lessons Learned

• Approach
• Resources 
• Political Environment
• Technology



Cost/Benefits of Collaboration
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Independent Collaborative Shared

3
rd

party 
Involvement



IFRS Team

• Leader – (Domain, XBRL & Project Management)
• Domain Experts (2)
• Data Architect/Engineer



Taxonomy Translations
タクソノミーの翻訳
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Lessons Learned
• Predevelopment – Often  ignored or underestimated 

– plan, scope, etc
– time taken – 3x expected
– architecture
– user experience is paramount

• Resourcing:
– Benefits and detriments of collaboration
– Small focused team
– Taxonomy building is an art, not a science
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Lessons Learned

• Approach
• Resources 
• Political Environment
• Technology



Board
(14)Steering 

Committees 
& Other 
Advisors

Staff

IFRIC (12)

SAC (52)

Trustees (19)

IASC Foundation: Organisation
Trustees (19)Trustees (19)



• Picture of website



Sub-process: Publication
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Complementary Standards

22



23

Lessons Learned
• Predevelopment – Often  ignored or underestimated 

– plan, scope, etc
– time taken – 3x expected
– architecture
– user experience is paramount

• Resourcing:
– Benefits and detriments of collaboration
– Small focused team
– Taxonomy building is an art, not a science

• Communication is key:
– Transparent, regular communication or
– Communication at start and Communication on completion
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Lessons Learned

• Approach
• Resources 
• Political Environment
• Technology
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Maturity

www.iasb.org.uk
1999– 2001

Significant Market Need 
& Demand

Participation of Key 
Stakeholders

Organizational 
Development & 
Structure

Maturity of Core 
Components:1. Taxonomies2. Software Tools3. Impl. Guidance

Wide Usage & Significant 
Market Benefits Validated

Technology Standard and 
Base Taxonomies are 
Developed

User and Preparer  
Implementation Guidance 
is Developed

XBRL Use Grows:1. Geographically2. By Industries3. Types of BR

New & Existing 
Software is XBRL 
Enabled 

Milestones

International 
Participation and Focus

2009 ?

2006 – 2008?

2001 – 2006

Global Recognition

Market Acceptance

Base Development

Denotes estimated 
status of meeting 
the milestone 

STANDARD SETTING STAGES

Medium - Best Practice

ANTICIPATED LEVEL OF ADOPTION

High – It is a Standard

Low – Industry Leaders & ‘Pockets’

Very Low – Innovators

Conceptualization

Source: Ernst & Young

http://www.iasb.org.uk


Evolution

• New content
• New components
• New mechanisms
• New techniques



Example: Taxonomy Modules SHOULD-
1. correspond to reporting standards & rules 
2. facilitate independent development and use
3. be comprehensible to domain experts 
4. allow distributed taxonomy development 
5. ease version control 
6. ease taxonomy extension 
7. minimise the number of redundant concepts 
8. minimise the number of files required 
9. minimise the number of namespaces defined 
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Calculation

Opening Balance
+ movement
=Closing Balance



Tools Support

• Multiple tools 
• Vendor neutral
• Collaborative
• Task specific
• Stand alone



Tools Support (cont’d)



Versioning
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Lessons Learned
• Predevelopment – Often  ignored or underestimated 

– plan, scope, etc
– time taken – 3x expected
– architecture
– user experience is paramount

• Resourcing:
– Benefits and detriments of collaboration
– Small focused team
– Taxonomy building is an art, not a science

• Communication is key:
– Transparent, regular communication or
– Communication at start and Communication on completion

• Do not underestimate the complexity of the technology:
– Maturity
– Existing Limitations 
– Scope creep
– Versioning and maintenance is the most important consideration


